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Recreation Facilities Assessment 
City of San Ramon 

Recreation Facilities 
 
The City of San Ramon currently operates a number of indoor and outdoor recreation facilities 
that provide opportunities for diverse recreation programs and services to occur.   
 
Recreation Facilities General Assessment 
 
The following is a general assessment of existing recreation facilities that are provided by the City 
of San Ramon Parks and Community Services Department. 

 
• The Parks and Community Services Department operates four community/recreation 

centers, two aquatic centers, two gyms, a performing arts center, two community gardens, 
and an historic farm. They also schedule athletic fields in the City for community use. 
 

• The City of San Ramon has partnered financially with the San Ramon Valley Unified 
School District on the development and operation of the Dougherty Valley Performing Arts 
Center, Dougherty Valley Aquatic Center and two gymnasiums. This partnership has 
provided additional recreational amenities for the community in a cost-effective manner. 
In addition, the San Ramon Olympic Pool & Aquatic Park was built on school property to 
serve the needs of both organizations. Also, the tennis courts at both California and 
Dougherty high schools are joint use as are the sports fields on school campuses (except at 
the high schools).   
 

• The City has done an excellent job of co-locating recreation facilities with parks and other 
public facilities (schools, libraries, and city hall). This increases visibility and cross use of 
amenities.  

 
• Public Works is responsible for park and facility maintenance and there are park 

maintenance standards in place. There is also a capital asset inventory for all facilities.   
 

• The parks and recreation facilities in the City are well maintained and Community Services 
and Public Works have a good working relationship.  

 
• There is a facility maintenance and renovation plan for all the indoor facilities, plus a 10-

year estimate of funding needed to implement the plan.  
 

• Asset Essentials is utilized to track maintenance tasks and work orders. 
 

• Condition assessment studies were completed for the major recreation facilities by EMG 
in 2017. 
 

• All of the major indoor facilities are contract cleaned with some light cleaning and room 
set ups and take downs being accomplished by staff.  
 

• Safety and security measures are in place as well as an emergency action plan. There is 
also a safety committee.  
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• Facility rentals are an important service to the community and a point of emphasis for 

virtually all recreation facilities.  
 

• The Department has comprehensive athletic field use guidelines that provides directives 
on priorities of use, use requirements and fees.   
 

• Public Works has a dedicated sports fields maintenance team.  
 
Recreation Facilities Individual Assessment 
 
The following is a brief assessment of each of the major facilities that support recreation programs 
and services in the City of San Ramon. These assessments are based on extensive evaluations that 
were completed by EMG in 2017.  
 
Indoor Recreation Facilities 
 
Alcosta Senior & Community Center – This 14,300 SF facility was built in 1989 and primarily 
serves the needs of seniors during the week, but it also is used for other community activities and 
rentals in the evening and weekends. The center features a large congregate room (Vista Grande) 
and a commercial kitchen that is ideal for events and serves as the site for larger senior programs 
and the facility’s weekday lunch program. The center was expanded in 2007 and has a variety of 
classrooms and a small wellness room. There is an outdoor garden area as well as bocce courts 
and a gazebo located in the adjoining park. 
 
Facility Condition: 
 
The Facility Condition Assessment report that was completed by EMG in 2017 indicated that the 
center had been well maintained and is in fair condition. There were approximately $25,000 in 
immediate repairs that were required, most of which were relatively minor. Replacement reserves 
(long term “recurring probable expenditures”) for the next ten years were estimated at 
approximately $1.2 million. It should be noted that even after the 2019/2020 remodel, the building 
will have need for repairs and long-term expenditures that were not addressed in the remodel (e.g., 
HVAC, roof, exterior painting, renovating the southern portion of the building).   
 
Long Term Functionality: 
 
The center’s finishes need to be updated and the entry, front desk and lounge area could be 
remodeled to provide a better use of space and make the center more welcoming. The garden area 
has never been very effective and should ultimately be used for additional building expansion or 
other outdoor uses.    
 
Dougherty Station Community Center – The 28,500 SF center is located on a parcel near the 
Dougherty Station Library and Diablo Valley College. The center was originally built in 2005 by 
a developer and the space used to be shared with the police department. As a result, it does not 
have an efficient and effective layout for a community recreation facility. The center also has a 
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large multi-purpose/gymnasium area, kitchen, small dance studio, art studios, and a drop-in 
preschool that is a contract service. This facility includes the 90 seat Front Row Theater which is 
great for smaller, more intimate events. The theater is managed by a contract provider. 
 
 Facility Condition: 
 
The 2017 EMG Facility Condition Assessment report indicated that the center had been well 
maintained and is in good condition. There were no immediate repairs that were required (other 
than the possible replacement of an electric kiln and an appropriate kitchen remodel so that it can 
be licensed). Replacement reserves (long term “recurring probable expenditures”) for the next ten 
years were estimated at approximately $1.8 million.   
 
Long Term Functionality: 
 
This center is in a strategic area of the community, but the center does not have enough key 
amenities to serve the long-term recreation needs of the Dougherty Valley area of the community.  
The center’s entry comes from two sides and is not directly visible from the office area. This 
impacts both safety and security. There needs to be a front desk that is not located behind closed 
doors. The office area is too large and should either be converted to other uses or utilized by other 
community organizations. The theater is a major asset of the building but is not configured well 
for the space. For the long term, this community center should be considered for a major renovation 
to make it more functional and provide more active use space.    
 
San Ramon Community Center – Located in Central Park, the 23,500 SF community center was 
built in 1989. It has a variety of classrooms which host a wide range of recreation programs. There 
is also a contract pre-school on site. There are several larger event spaces (Fountain Room, Terrace 
Room and Alcosta Room) which are heavily utilized for rentals. Access to the outdoor 
amphitheater and patio areas enhance the use of the building itself.  
 
Facility Condition: 
 
The Facility Condition Assessment report that was completed by EMG in 2017 indicated that the 
center had been well maintained and is in fair condition. There were approximately $16,500 in 
immediate repairs that were required, most of which were ADA related. Replacement reserves 
(long term “recurring probable expenditures”) for the next ten years were estimated at 
approximately $3 million to complete the renovation and complete future repairs to items such as 
HVAC, the exterior, and the kitchen.   
 
Long Term Functionality: 
 
The design of the center makes it less efficient and operationally more challenging. This includes 
the entry area and a front desk that is off set from the front doors. It is difficult to meet and greet 
people when entering as well as controlling access. The Fountain Room, while spacious and 
inviting, the half dome shape makes use of the space more challenging. The office area is also too 
small and poorly laid out for the number of staff in the center.  
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Amador Rancho Center – This is the newest of the City’s community centers (built in 2014) and 
it is located in Rancho San Ramon Community Park. It is a smaller center (10,000 SF) that features 
two event/activity spaces. This is a location for a number of recreation programs as well as rentals.  
 
Facility Condition: 
 
The 2017 EMG Facility Condition Assessment report indicated that the center had been well 
maintained and is in good condition. There are only $1,200 in minor immediate repairs that were 
required. Replacement reserves (long term “recurring probable expenditures”) for the next ten 
years were estimated at approximately $164,000.   
 
Long Term Functionality: 
 
The center is reasonably functional and has well organized spaces. It has a great relationship with 
the park as well. The relatively small size of the center limits its ability to be a primary location 
for recreation services.     
 
Dougherty Valley Performing Arts Center – Located at Dougherty Valley High School, this 
600-seat proscenium theater is a joint project with the San Ramon Valley Unified School District 
and is the location for many of the larger performing arts events in the community. It was built in 
2007. The City contracts with a Theatre Management Company to schedule and staff all theatrical 
functions for both the School District, City and public.   
 
The School District is responsible for maintaining the building’s main mechanical systems 
(HVAC, plumbing, alarms, parking lot, etc.) as well carpet, floor cleaning and the building 
envelope/exterior. The City is responsible for janitorial services for City events and rentals, repair 
of theatrical equipment, and the interior finishes and equipment in City dedicated spaces.  The 
School District and City share the replacement of technical equipment and lighting. 
 
Facility Condition: 
 
The Facility Condition Assessment report conducted by EMG in 2017 covered only those aspects 
of the building that are the responsibility of the City. The report indicated that the center had been 
well maintained and is in fair condition. There are no immediate repairs that were required. 
Replacement reserves (long term “recurring probable expenditures”) for the next ten years were 
estimated at approximately $165,500.   
 
Long Term Functionality: 
 
The integration of the Performing Arts Center into the high school campus makes its operation as 
a community facility more difficult at times and there can be competing time demands between 
the two entities. The center also lacks a clear community identity. However, the joint development 
and operation of the center provides a facility that is not always found in many communities, so 
the benefits are still very strong.   
 
Aquatic Centers 
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San Ramon Olympic Pool & Aquatic Park – This large outdoor aquatic center is open year-
round and is located on the California High School campus. The facility was renovated in 1998 
and it features a 50-meter pool with a small slide and diving boards, a 25-yard pool, and a seasonal 
recreational pool. There is a main operations and locker room building that has a couple of 
classrooms for programs. Public Works has a Maintenance Technician assigned to this facility.     
 
Facility Condition: 
 
The Facility Condition Assessment report that was completed by EMG in 2017 indicated that the 
center had been well maintained and is in fair condition. There were approximately $20,500 in 
immediate repairs that were required. Since the report was finished, the two pool heaters identified 
for repair have been replaced. Replacement reserves (long term “recurring probable expenditures”) 
for the next ten years are estimated at approximately $2.37 million, including $500,000 for a new 
slide and play equipment.   
 
Long Term Functionality: 
 
The location of the pool on the high school campus impacts scheduling and use. The support areas 
of the facility (locker rooms) need to be updated (individual showers, universal change rooms) and 
the slide replaced. It is difficult to supervise the entrances to the locker rooms and other areas in 
the center due to poor sight lines from the front desk.     
 
Dougherty Valley Aquatic Center – Located on the Dougherty Valley High School campus, the 
center has a 50-meter pool plus a small recreational pool with play features. It was constructed in 
2007 as a joint project between the City and School District. The center supports community swim 
lessons and other programs along with high school swim and water polo teams. 
 
The School District is responsible for maintaining the pool building’s main mechanical systems as 
well as well as the building envelope/exterior. The City is responsible for the pool itself and its 
mechanical systems.  
 
Facility Condition: 
 
The Facility Condition Assessment report conducted by EMG in 2017 covered only those aspects 
of the pool building that are the responsibility of the City. The report indicated that the center had 
been well maintained and is in fair condition. There are $37,000 in immediate repairs that were 
required. Since the report was finished, the pool heaters have been replaced. Replacement reserves 
(long term “recurring probable expenditures”) for the next ten years were estimated at 
approximately $358,000.   
 
Long Term Functionality: 
 
The location of the pool on the high school campus impacts scheduling and use. The locker rooms 
need to be updated (individual showers, all gender restrooms) and the portable storage units should 
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be replaced with a permanent storage building. It is noted that the replacement reserves do not 
currently account for the costs to develop all gender restrooms. 
 
Other 
 
Forest Home Farms Historic Park – This historic farm has both indoor space (Glass House, 
Boone House, and Walnut Barn) as well as outdoor gardens that can support special events and 
other gatherings. In addition, there are farm animals, gardens, a tractor/equipment museum and 
other amenities that support education and outdoor recreation.  
 
Facility Condition: 
 
The Facility Condition Assessment report conducted by EMG in 2017 covered only the two main 
buildings (Boone House and Glass House) on the property. The report indicated that both of these 
buildings had been well maintained and are in fair condition. There are $91,000 in immediate 
repairs that were required of the Boone House which consistent of plumbing, ADA, and fire alarm 
upgrades. For the Glass House, there are only $9,000 in immediate repairs (fire alarm installation).  
Costs are still being established for needed facility repairs and upgrades.   
 
Long Term Functionality: 
 
The farm, by its age and function, is a property that is unique. The fact that the City has such an 
historic site transcends any shortcomings in the functionality of the facility.   
 
Community Gyms – The City of San Ramon, through a joint agreement with the San Ramon 
Valley Unified School District, has access to two middle school gyms after the school day and on 
weekends and school holidays. The Iron Horse Gymnasium on the Iron Horse Middle School 
campus has three floors. The Pine Valley Gymnasium is located at the Pine Valley Middle School 
campus and there are two floors. 
 
Facility Condition: 
 
The 2017 EMG Facility Condition Assessment report indicated that both gyms had been well 
maintained and are in fair condition. There are no immediate repairs anticipated for the Iron Horse 
Gymnasium and $75,500 in repairs to the Pine Valley Gymnasium.  Replacement reserves (long 
term “recurring probable expenditures”) for the next ten years were estimated at approximately 
$708,000 for Iron Horse and $566,500 for Pine Valley.   
 
Long Term Functionality: 
 
The fact that these two gyms are located on middle school campuses limits their use as a 
community facility due to competing time demands between the City and School District.  
However, the joint development and operation of the gyms provides additional space for gym-
based activities in the community.  
 
Recreation Facilities Challenges 
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With the responsibility for operating and maintaining a number of indoor and outdoor recreation 
facilities in the community, the City faces a number of challenges.  
 

• The fact that there are a significant number of individual recreation facilities spread 
throughout the city makes both management and maintenance more difficult.  
 

• Changing recreation program and service demands primarily through cultural shifts in the 
population, put constant pressure on existing facilities to adapt and maintain facilities to 
meet these needs. 
 

• Providing facilities that serve the three main geographic areas of the community.  
 

• While co-locating recreation facilities with School District facilities is a definite plus, it 
impacts both use and maintenance of these facilities.   
 

• Many existing recreation facilities are located on sites where there are limited opportunities 
for expansion of structures or the required parking.   
 

• Limited staff to manage and maintain facilities. Also, constrained operating and capital 
funding for facilities. Over the last three to four years there have been limited capital 
investments in most facilities, with increased funding in the last two years.    
 

• Upgrading or adding new facilities with limited allocation of additional resources (staff 
and funding) for operations and maintenance.  
 

• Water conservation and management is an on-going issue.  
 

• Most of the indoor facilities have an emphasis on more passive and cultural arts related 
activities rather than active recreation. This is especially evident for fitness and indoor 
sports.  
 

• There is a significant demand for additional athletic fields in the community, this is true 
for cricket, football and emerging new sports. Demand is driven by prime-time usage needs 
and this could be helped with more focus on hourly scheduling and the addition of more 
synthetic fields that could be utilized during the winter months.  
 

• The City does not have a gymnasium space that they can program without working with 
the School District.  
 

Future Recreation Facility Recommendations 
 

Future recommendations related to recreation facilities to support recreation programs and services 
in the community are identified below.   
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• The City will need to continue to be committed to a high level of maintenance and service 
with its recreation facilities. This is likely to require additional financial resources in the 
coming years. 
 

• Establish an updated, comprehensive, plan for addressing the maintenance items for each 
existing recreation facility that the City owns or maintains with the School District.   
 

• Future priorities for maintenance and improvements to existing recreation facilities will 
need to be balanced with the financial resources that are available for this purpose. 
 

• The demand for indoor fitness facilities is primarily being met by private providers. If the 
Department were to have a greater focus on more active recreational pursuits (fitness and 
sports primarily) it would likely be through providing outdoor fitness equipment and 
facilities. Providing indoor gym equipment would require the need to remodel or expand 
the existing community centers.    
 

• All of the facilities will need to have “all gender” restrooms available. Adapting existing 
space may be necessary to meet this requirement.  
 

• If the Department is going to continue its focus on rentals of its community centers and 
other facilities, the level of maintenance will need to continue at a high level and 
improvements to equipment, finishes and support areas will have to be a priority.  
 

• Safety and security will need to continue to be an area of focus for all facilities. This will 
need to include updated security plans, emergency action plans for each facility and the 
active use of security cameras, and intrusion alarms. Continued staff training in this area 
will also be important.   
 

• The City should continue to update the maintenance standards for all facilities and increase 
the tracking of maintenance tasks and repair data for each facility.   
 

• A capacity analysis needs to be completed for athletic fields that identifies the number of 
hours per season and year that a natural turf field can be utilized without negatively 
impacting the playability and maintenance. In order for this to be effective, use per field 
will need to be tracked.  
 

• The Department should strongly consider having yearly multiple day or a week shutdowns 
of community centers (on a staggered schedule) to allow for significant cleaning and 
maintenance to occur without impacting users. This is a common practice for most indoor 
recreation facilities in the public sector.   
 

• Public Works and Community Services staff should be actively involved with design 
review for any major renovation, expansion or new facilities. This should also include 
projections for future operations and maintenance costs.  
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• In the future, if any new recreation facilities are being considered, continuing to partner 
with the School District to develop and operate these facilities should be pursued. Also, 
attempting to consolidate indoor facilities to larger more comprehensive centers should be 
investigated.    

 
 


